Three Lakes Park Commission Minutes
September 11, 2008
Present: Sylvia V., Jason S., Tony G., Doug W., Rich ],

Review of Minutes from July 10™ 2008 meetings, motion by Doug, second Tony,
unanimous

Review YTD budget all is in order

Discussion on improvements for softball scorer’s booth. Rich is in contact with
Chris Blicharz on windows and renovations

Thorn Excavation quote was too high, both fields in excess of budgeted amount.
Rich will contact Joe to see cost on field prep for baseball diamond and review
project again in 2009

Rich to purchase two baby changing stations to be install at park bathrooms
approx. $185.00 each

Motion to spend $2500.00 to renovate the playground area at DB Park. This will
include additional equipment to be installed by the town from Camp St. Mary’s;
project should be completed by October 1.

Discussion on adding planters or some railing {o improve overall looks to
entrance to Memory Lane, Rich to discuss with Triangle Mart for suggestions
2009 Softball Tourney Jason will take over team registration and scheduling.
Rich will assist to familiarize Jason with process.

2008 tournament figures reviewed and nothing seemed out of place other than
lower revenue. Beverage prices and schedule times may help increase $$$ and
keep people at the park.

Red Suspenders Club will let us know plans for ice rink for this winter. Need to
understand maintenance, supervision of pavilion if used and possibility of leaving
the heat on. RS Club have meeting on the 29" of September to discuss,
Discussion on beach area and problem with washout. Rich is working with Three
Lakes Fish and Wildlife and town to come up with a solution,

End of year closing on schedule, Tony has approx. 100 hours left to insure all is
taken care of.

Motion by Jason, second by Doug, unanimous. Next meeting to be determined

Richard Javenkoski
Three Lakes Park Commission
Sept 12" 2008




